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CHARTERED 1693

Six-Year Plan Fact Packs

Summary: This year the state revised the six-year plan process to include an emphasis
on data, fiscal measures, and outcomes. The Commonwealth provided fact packs to
each institution of higher education that were organized into sections on enrollment,
program alignment and performance, and financial effectiveness and sustainability.
Overall, the data reflects William & Mary’s focus on and leadership in providing
outstanding student outcomes through high persistence and graduation rates across all
student categories, consistent enrollment, and commitment to meeting financial need of
our students. W&M’s full six-year plan narrative submission provides context to much
of the data included in the fact pack and highlights the successes associated with
providing the most personal educational experience of any public institution in the
nation. These fact packs are being posted to SCHEV’s website and provided to new
board members during the new board member orientation.

Context: One area the fact pack highlights is growth in institutional support expenses. It
is important to note that fiscal years 21 and 22 include $6.8M and $4.0M respectively in
non-recurring COVID related expenses on funds provided by the federal government
directly for that purpose. Included below is an adjusted graph showing the growth
excluding COVID expenses. In addition, institutional support is one of the heaviest
personnel program codes at about 95%. Salary and fringe benefit increases at FY12
staffing expenditure levels account for $6.5M, or 39%, of the total increase.

Also, while there has been growth in institutional support over the 10-year period from
2012-2022, SCHEV data shows that W&M falls right around the average for 4-year
public institutions in percent of overall expenditures. All but one of the institutions with
lower percentages in this area take advantage of economies of scale with enrollment
sizes much larger than W&M. In addition, the data shows that W&M is among the top 2
in instructional spending as a percentage of overall expenditures. This comparison with
other institutions displays William & Mary’s commitment to supporting the
instructional mission.



Institutional Support Adjusted
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